How to…. Organise a monthly draw

A monthly draw is a way to build up a growing regular income for your cause.

How it works

Choose a figure of no more than £5 a month as this is very rarely cancelled by a player if paying monthly.  You allocate them 5 numbers and put these numbers into a hat once a month to draw prizes that account for 50% of the income received.

Legal requirements

To run such a draw you need to be registered with your local authority to run raffles and to send in a form following each one within three months of the draw date.

Recruitment techniques

It is a good long-term step to prioritise your monthly draw as a means to build up your unrestricted income.  Every supporter and volunteer coming in contact with your organisation should be encouraged to take part.  It can take time to build and takes energy and effort every month to allocate prizes and sort out the administration.

Alternative to your own draw

Getting to a critical mass to have enough players to give high value prizes can take some time.  If you think this is too onerous for your organisation, then you may like to consider a ready-made monthly draw that does not need a minimum number of players to have potentially high prizes.  www.theweatherlottery.com is a good example of just such a scheme – its paperwork is superb and they send you the forms ready to send to the local authority each month.  

The drawback of this scheme is a slightly lower return per player, but this is offset by the lack of hassle of running your own draw.  There is a £50 set up fee but this is waived for members of the Practical Fundraising Association which Company Solutions manages (www.practicalfundraising.co.uk).

Tips and hints

Players need to be strongly encouraged to choose monthly standing order or direct debit as it is these players who very rarely cancel.  If you have an option of paying for several months at a time, where players have to send a cheque to renew, then far more lapse and do not continue than with the monthly system.

Build a relationship with players, sending them a newsletter to show what their money provides.
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