SOMERSET CHARITIES FESTIVAL 2007 

(100% FOR SOMERSET!)
ACTION PLAN
The aim of this document is to record the progress of the initiative and all new, relevant information will be recorded and embedded here, as actions are carried out and plans formulated.

Rationale and background

Following discussions amongst members of the Somerset Fundraisers’ Group (SFG), we have decided to organise a week-long series of events that celebrate the work carried out throughout the county by the Voluntary & Community Sector (VCS) – AND to raise awareness of the resources needed on an ongoing basis to continue the vital services we provide.

Any legally constituted VCS group, based or working in Somerset, is welcome to join in with the initiative on the understanding that all monies raised will be used for services in Somerset.

Angela Kerr from ViSTA and Lindy Booth from Mind in Taunton & West Somerset are co-ordinating the campaign and producing fundraising information packs. Angela has designed a campaign logo and managed to obtain a small amount of ‘seedcorn’ funding to support this first event which we hope with gather strength and be held annually. It is hoped that some funding from the events that take place in 2007 can be retained to serve a similar service in future years. ViSTA has also organised and run 2 community fundraising training days.

Groups wishing to join in with the festival will have the opportunity to raise their own fundraising events and/or join those being organised by others. 

Some county-wide and more local media coverage will be organised centrally so that everyone’s events have the best chance of success. 

Groups who would like to participate in the 100% Somerset week will need to join the Somerset Fundraisers’ Group (£35/£15 per annum) and they will automatically receive a comprehensive community fundraising pack.

All 100% participants will be asked to return a slip saying what they are doing for the campaign so that we can monitor take-up and include them in media events.

Timing

The week of activities has been agreed as Monday 9th July, culminating in the Albemarle Centre’s sponsored ‘Wellington Ten’ race/run in Wellington on Sunday 15th July from which all groups participating in the festival week can benefit.

An evaluation of the festival week will be carried out afterwards. 

Co-ordination

While co-ordination and media coverage will be co-ordinated centrally, ‘sub-co-ordinators’ are  needed for each of the 5 districts. Co-ordinators:

West Som (Katrina – West Som CVS), Mendip (Scott – SYVN), Taunton Deane (MindTWS), South Somerset (Angela), Sedgemoor (ViSTA).

The Festival Working Group (in essence all SFG members who are able to be involved) will meet as often as needed/is practicable up to July 2007.

Offers of assistance

· Gaile Bishop (SAB) has booked us a publicity stand for the 100% Somerset week at Taunton Library. This could be done at all libraries if people would volunteer please..........Library HQ (Bridgwater) will also distribute info. to all 34 other libraries in Somerset if we want.

· Liz Pearson (Mean Feet Dance in Mendip) may be able to help out with celebrities if we let her know more.....

· SAIN (Somerset Access and Inclusion Network) has offered space for 100% events and meetings

· Paula Blight (SWEDA) offered to write sample press release for pack and to organise a big parachute jump for all organisations to join in with, if they wish

· Gaile Bishop (SAB) has offered to help with county-wide publicity

· Lots of free (red) collecting tins from Red Cross are on offer if anyone would like them (contact Lindy)

Actions to be carried out:

· A-Z of fundraising ideas for groups to be compiled by Paula Sudbury (SAVAGE)
· Contacting Orchard FM with a view to hopefully featuring us for the week – Lindy Booth (Mind TWS)
· Need to access full list of Somerset charities for promotion - ?Angela
· Recruit district co-ordinators and arrange working group meetings – Lindy Booth (MindTWS)
· Code of conduct and agreement with participating groups - Lindy Booth (MindTWS)
· Infrastructure support for small groups wishing to participate - ViSTA
· Talk to other groups you meet with and encourage them to become involved – All
· Let Angela or Lindy know if you have any good ideas for larger events or if you know of any local celebrities who may be willing to support us – All
· Some volunteer marshals (an easy job which doesn’t take up too much time) for the Albemarle's 'Wellingon Ten' run on July 15th would be appreciated by organiser Steve Johnson (Hly3000@aol.com). - All
· Agreed we need to represent and publicise 100% at all possible events between now and July including Bath & West Show (Gaile), FEDS ‘One Somerset’ conference (Angela), West Som CVS launch (Katrina). Please keep Lindy and/or Angela informed of any plans and we can get some publicity stuff to you All
Events

· Library displays/information (all week) as above.

· ‘Wellington Ten’ (July 15th) as above.

· Somerset Community Foundation Garden Party at Millfield School in Street (possibly July 7th?) TBC

· Mind in Taunton & West Somerset will be organising a large event during the week in Taunton. TBC

· St Margaret’s Hospice Golf Day (July 11th) plus possibly more.

· Somerset Association for the Blind – Cheese & Wine evening/small auction at the Tithe Barn in Dunster (date TBC)

· Big parachute jump that all groups can participate in – SWEDA

· Liz Pearson (Mean Feet) to do a Mean Feet/100% display in Glastonbury library

· Possible radio auction with Quaywest

